
 
 

 
 

 

 
 
 

Community Consortium Meeting 
Agenda 

Wednesday February 1, 2023 
 
 

I. Welcome 
II. Summary of January Meeting 
III. Updates from Outreach 

i. New outreach worker  
ii. NARCAN training: Outreach trying to obtain resources from NM Harm 

Reduction Coalition to bring to community 
iii. Outreach facilitating Sunday parenting classes for IOP clients along with IOP 

Case Management 
iv. Outreach ride-alongs: open invitation, ideas to do outreach w/local LEO 

IV. FCDRC Updates 
i. IOP Progress, expansion 

ii. Star Awards and BHS Week in Santa Fe: Update from Barry or Maura 
V. Open poll: what gaps/needs do you believe the consortium needs to focus on in 2023? 

a. Open Discussion regarding gaps/needs and measures we’re taking or need to take 
VI. Consortium Partners 

i. Collaborating on initiatives 
a. Open Poll: Who is screening individuals at risk for SUD/OUD and 

making referrals?  
ii. Building consortium: new members welcome  

 
VII. Updates and Suggestions 


